
Franklin Community Schools Broadbase Planning Committee Meeting, February 3, 2015 
 
1. Welcome 
Mark welcomed all attendees and thanked them for taking time from their busy schedules to 
attend this meeting. 
 
2. Current events and efforts in our High Ability Program 
Mark reviewed some of the current undertakings of the HA program, including a K-8 Program 
Evaluation that is taking place now, the addition of Beth Hoeing teaching/supporting HA E/LA at 
Union and Creekside, working to implement some of the suggestions of our 9-12 HA Program 
Evaluation from the spring 2014, and the HA Licensure project that has 7 teachers working to 
complete their HA License by summer 2015.  The district is working to place $20,000 to continue 
the HA licensure program for teachers moving forward.  Mark forgot to mention that we are also 
currently building a K-8 Affective Plan for our school counselors to work with our HA students 
more specifically on their affective needs.   
 
3. Continuation of the discussion of our 9-12th grade high ability program evaluation (attached) 
The conversation then changed to a candid and wide-ranging discussion of our current HA 
program and offerings for students.  Some of the points and or questions/suggestions made 
included: 

● AP scores aren’t as high for some courses and there could be several causes including 
the need to make sure that kids have the required prerequisites to be enrolled in such 
courses 

● The need for an AP waiver form for students who may not be prepared to take such a 
course to make sure students and parents are informed of the difficulty of the course and 
that the teacher won’t be slowing down to accommodate them. 

● The need for our school counselors and teachers to know who the HA students are (we 
are working on that in PowerSchool...thought we had it but then that customization failed) 
by having an icon up by the student name in PowerSchool.  UPDATE: Mark called Angie 
Huffine and we have a new approach we will be trying since the customization approach 
failed).  It is the goal to have that up soon just as we currently have it for IEP and 504 
kiddos. 

● The HA ID process is occurring now across the district.  Without NWEA at 5-8 we are 
having more difficulty, but we are using the Iowa achievement assessments in NWEA’s 
place.  There was a question about getting NWEA back for just HA kids in grades 5-8.  
Mark said he supported that idea, but wasn’t sure how to fund it.  The HA Grant likely 
couldn’t pick that up, at least fully for 15-16.   

● There was a concern about the 90 minute reading block and how that worked with our HA 
E/LA kids at Union and Creekside.  Are the kids getting their full 90 minutes of E/LA, even 
though Beth Hoeing is only pulling them for 30-45 minutes.  Is the collaboration with the 
classroom teacher ensuring the complete 90 minutes block is working for them?  This is 
an area where we need to continue to refine the practice, even as we look to expand it to 
the other three elementary schools.  Mark discussed the way we are going to evaluate the 
new way we are delivering E/LA at Union and Creekside as we look to expand it.  We will 
do both a quantitative and qualitative look at the students at Union and Creekside versus 
the students at Northwood, Needham, and Webb.   

● Much conversation and concern was shared about the PLC process and collaboration (or 
lack thereof) for HA teachers across the district.  It is very important that teachers of HA 



students have time to collaborate with other teachers of HA students.  This will be what 
really betters our practice and program moving forward. 

● We discussed some of the suggestions from the 9-12 Program Eval, including honors 
Biology, the rigor and admittance to the honors English program.  The issue with allowing 
all interested students to take AP and honors classes is a problem because it may cause 
the rigor of those classes to go down.  But we like and certainly will continue AP being 
open to all (hopefully with waiver in the future).  We need to discuss further about the 
honors courses.   

● The quality of counseling of HA kids at the high school was discussed, as well as the 
hurdles to this (such as the counselors being swamped, very busy).   

 
 
 


